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Project Description

· Librarians are increasingly called upon not only to collect information in electronic form but also to organize it into digital libraries. The materials may be created and held locally, or they may be created and accessed in a distributed fashion as a virtual library. Digital libraries can provide material on a variety of topics, from children's games to high-energy physics.
· The scope may be local, national, or even international; the audience may be a small group with specialized interests or the broader public. 

· Essential to the successful implementation and use of any digital library is the organization of that library, either directly or indirectly, by one or more knowledge organization systems (KOS).
Measurable Organizational Value (MOV)

· The knowledge organization systems is intended to encompass all types of schemes for organizing information and promoting knowledge management.

· The knowledge organization systems include classification and categorization schemes that organize materials at a general level, subject headings that provide more detailed access and authority files that control variant versions of key information such as geographic names and personal names. Knowledge organization systems also include highly structured vocabularies, such as thesauri, and less traditional schemes, such as semantic networks and ontologies.

· the KOS has a single purpose: to organize content to support retrieval of relevant items from a digital library collection.

· Statement or table format

Project Scope

· Analyze how the KOS will be used with a particular digital library, it is essential to thoroughly understand the environment of the user. Once the user's needs have been analyzed, it is necessary to locate KOSs to meet the need. It is necessary to make decisions about the architecture of the KOS in the context of the digital library setting. The physical location of the KOS is important.
· Persistence and unexpected changes in the organization and content of the system may cause problems. The software or telecommunications route between the digital library server and the KOS may be unreliable. 
· Analyzing User Needs, Locating Knowledge Organization Systems, Planning the Infrastructure, Maintaining the Knowledge Organization System, Presenting the Knowledge Organization System to the User, 
Project Schedule Summary

· Project start date: March 8, 2016
· Project end date: March 28, 2016
· Timeline of project phases and milestones: Implementation Plan March 8 – March 14, Implementation Plan Development March 14 – March 21, Implementation Plan Expansion March 22 – March 28, 2016
· Project review dates: March 14 and 21, 2016
Project Budget Summary

· Total project budget: $26,000
· New hardware and software $20,000
· Instalation and testing $6,000
Quality Issues

· Expanding Codes to Full Text
· Linking to Descriptive Records

· Linking Entity Names to Physical Specimens

Resources Required

· Management Team 

· Information Technology (IT) Assessment
· Facilities 

· Other 

· Resources to be provided

· Knowledge Assessment And Audit
· Chief Knowledge Officer
· March 20, 2016
Assumptions and Risks

· It is necessary to make decisions about the architecture of the KOS in the context of the digital library setting. 
· Information systems infrastructure
· If the digital library intends to incorporate numerous secondary KOSs, it is important to consider the degree to which the architecture is saleable. 
· To prevent loss of knowledge at a staff turnover, all operational documentations should be stored on a library network or in a shared space.
· Since many digital library systems are being built as extensions or applications of existing integrated library systems (ILS), it is important to consider how the KOSs will integrate with the library system. 
· A top-down strategy has the advantage of the support and direction from the library administration.
· Knowledge Management will increase the operational efficiency and thus enhance services and benefit library users.
Project Administration

· Company email and memo
· Scope management plan 
· Bethany Nowviskie will be the approving authority for the change control process
· Quality management plan 
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